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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades

Quality of Care and Support 5 Very Good

Quality of Environment 5 Very Good

Quality of Staffing 5 Very Good

Quality of Management and Leadership 5 Very Good

What the service does well
The staff have very good relationships with children and are skilled at supporting
them in their development.

The service provided a range of stimulating activities which gave children's varied
learning experiences.

What the service could do better
The staff snack time for children could be improved. Consideration needs to be given
to each table having snack items so they are not being passed between tables as this
was unsettling the children.

Newer staff will be starting an SVQ in childcare and education.

What the service has done since the last inspection
The service has improved safety by fitting a door release button to the playroom door
so it is securely closed when children are present.

Staff have developed children's profiles to improve the information they record about
their development.
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Conclusion
We found that the staff work well with children, ensuring they have positive
experiences when attending playgroup. They have very good relationships with
parents and involve them in the work of the service.

Who did this inspection
Lynne Nimmo
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1 About the service we inspected
The Care Inspectorate regulates care services in Scotland. Prior to 1 April 2011, this
function was carried out by the Care Commission. Information in relation to all care
services is available on our website at www.scswis.com.

This service was previously registered with the Care Commission and transferred its
registration to the Care Inspectorate on 1 April 2011.

Requirements and Recommendations
If we are concerned about some aspect of a service, or think it could do more to
improve its service, we may make a recommendation or requirement.

A recommendation is a statement that sets out actions the care service provider
should take to improve or develop the quality of the service based on best practice or
the National Care Standards.

A requirement is a statement which sets out what is required of a care service to
comply with the Public Services Reform (Scotland) Act 2010 ("the Act") and secondary
legislation made under the Act, or a condition of registration. Where there are
breaches of Regulations, Orders or conditions, a requirement may be made.
Requirements are legally enforceable at the discretion of the Care Inspectorate.

Oldmachar Community Playgroup operates in Oldmachar Community Hall, within
Bridge of Don. The service is managed by a committee of elected parents, with a
manager and staff having responsibility for the day to day care of the children. The
staff are supported by parent helpers on rota duty.

The service currently provides childcare for two and a half hours per session to a
maximum of twenty-one children age between two and a half years to those not yet
attending primary school.

The service works in partnership with the local authority and offers funded places for
the children.

The service had prepared a statement of aims which committed them to:
"provide a warm, welcoming and stimulating environment in which children feel
happy and secure".
"provide safe and satisfying group play opportunities which parents take part in when
appropriate".
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Based on the findings of this inspection this service has been awarded the following
grades:

Quality of Care and Support - Grade 5 - Very Good
Quality of Environment - Grade 5 - Very Good
Quality of Staffing - Grade 5 - Very Good
Quality of Management and Leadership - Grade 5 - Very Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0845 600 9527 or visiting one of our
offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
This report was written following an unannounced inspection carried out by Inspector,
Lynne Nimmo on the mornings of Wednesday 11 and Thursday 12 December 2013
between 9:00am and 12:00 noon. Feedback was given to the staff team following
the inspection.

The service submitted an Annual Return as requested by the Care Inspectorate.

Information from 21 pre-inspection questionnaires sent back by parents.

This report is based on the evidence we gathered during the inspection. This
included;

* Discussion with the chairperson, manager, 3 playworkers, 3 parents/carers and 5
children.
* Observation of practice.
Review of a range of policies, procedures, records and other documentation, including
the following:
* Service questionnaires to parents
* Service aims and objectives
* Service welcome information
* Complaints Policy
* Medication Policy/Procedures
* Health and safety policy
* Infection control policy.
* Child protection policy
* Outdoor play policy
* Risk assessments
* 3 children's profiles
* Service Action Plan
* Curriculum plans
* Minutes of committee meetings
* Staff appraisal information
* Staff training
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* Photographic evidence
* Accident/incident logs
* Newsletters
* Insurance Certificate
* Certificate of registration

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.

We received a fully completed self assessment document from the service
provider. The service provider had completed this and with the relevant information
they had given us for each of the headings that we grade them under.

The service provider identified what they thought they did well, some areas for
development and any changes they planned.

Taking the views of people using the care service into account
We found that children were happy and contented in the care of staff.

Children were confident within the environment and easily accessed toys and games
they wanted to play with.
Children who were able to, happily shared information about what they liked doing in
playgroup. For example, children enjoyed making reindeer food and one child told us
she was going to be delivering the Christmas cards at group time. Children were also
observed to organise their play with friends and enjoy playing outdoors.

Taking carers' views into account
We sent 30 questionnaires to the service and received 21 responses from parents. We
spoke with 3 parents during the inspection visit.
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All parents told us that they received enough information about the service and were
able to visit before starting.

All parents strongly agreed or agreed that their children had access to a range of
activities that promoted their development and that their children had regular access
to outdoor play.

All parents were confident that staff had developed positive relationships with their
children. They stated that staff interacted with them and their children in respectful
ways and would keep them safe.

All parents told us the environment children were cared in was safe, secure, hygienic
and stimulating environment.

All parents confirmed they were involved in developing the service. They said their
views were asked for regularly.

Overall, all parents were happy with the quality of care provided for their children.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.

Service strengths
We found after discussion with staff, the manager, parents, children, information from
questionnaires and sampling the evidence provided by the service that there are very
good opportunities available for parents and children to comment on the quality of
care and support provided.

Information about being involved in the service is available on the services' website
and within the centre. This outlines how parents and children can be involved in the
service. We were able to confirm that these included:

* Attending committee meetings.
* Sharing information about children at admission and transition times.
* Taking part in the parents rota.
* Raising issues through the complaints policy.
* Mind mapping for curriculum planning.
* Completing questionnaires.

Parents therefore, have several opportunities to comment on the work of the service
and make suggestions for improvements. For example, we saw from questionnaires
that parents had asked for quieter areas to be made available for children. Staff
implemented this suggestion and informed parents about it in the newsletter which
demonstrated their views are valued and used to improve the service for children.

The admission process continues to be used well to gather personal information
about children. This includes children's favourite things, any allergies or particular
needs they have. Staff used this information to plan children's care which met their
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individual needs and promoted their health and wellbeing. Parents told us they were
very happy with the way staff cared for their child. They said "My child has additional
needs and staff support (child's name) very well. They have a lot of resources to
support children in their development".

All children have profiles in place which staff use to monitor
their development. Observations, children's achievements, photographs and
examples of their work are used to show the progress they are making. "Next
steps" identify the areas where children will be supported so their developmental
progress continues. Parents are encouraged to read their child's profile when they are
on duty and can make any comments or suggestions. Any concerns about a child's
development are discussed with parents who are involved in agreeing the best ways
staff could use to support their child.

We observed staff being responsive and sensitive to children's needs. From discussion
with staff it was evident that they knew children well and had a very good
understanding of their needs. They encouraged children in what they were doing,
using strategies that helped them make choices which helped them have positive play
and learning experiences.

By using techniques such as mind mapping, children share their ideas for activities
which are used in the curriculum plans. For example, we saw where children's ideas
had been used to develop a vet corner when they showed an interest in animals.

Areas for improvement
The staff will continue to encourage parents to contribute to children's profiles.
Legislation requires that a personal plan for each child is in place and includes
information about their health, well-being and safety. This has to be reviewed on a 6
monthly basis. Staff were unaware of these regulations, but have now obtained a
copy of Scottish Statutory Instrument - The Social Care and Social Work Improvement
Scotland (Requirements for Care Services Regulations) 2011 (SSI 2011/ 210)) and will
review the systems they have in place and implement any changes needed to meet
this.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 3
We ensure that service users' health and wellbeing needs are met.
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Service strengths
We found after sampling records, discussion with staff, observation of practice and
information from questionnaires that the service performed at a very good level in
relation to this statement.
We found that the service uses good practice guidance and implements national
initiatives to promote the health and well-being of children. These include curriculum
for excellence and the tooth brushing programme. By using recommended guidance,
staff deliver a service to children using up to date practice.

Staff are currently working towards a health and well-being award which is operated
by the NHS.

Staff continue to gather relevant personal information about children which they used
to promote their continuity of care. If children receive support from other agencies,
staff use information from them to ensure children experience being supported in a
consistent way. During the inspection we saw that staff had very good relationships
with children and used praise and encouragement effectively to support play and
learning experiences. If they were finding a situation difficult, children responded well
to the staff using a consistent approach when managing their behaviour.

From information staff shared with us, we saw that they worked very hard to engage
with local primary schools to establish an effective transition system to support
the children's move into primary 1. Where schools engage in this process children
benefit from the teacher visiting them at playgroup and being taken on extra visits to
the school.

The service has a system in place that records where children have specific dietary
needs. This information identifies what children have allergies to and signs and
symptoms to look for. Discussion with staff demonstrated they had a good knowledge
and understanding of children's needs and what action they would take. This
information is kept in the kitchen area, ensuring it is easily accessible when preparing
snack.

We confirmed that children have various opportunities to learn about and have
healthy lifestyles. Through the curriculum they have covered topics such as people
who help us, planting and growing, and baking activities to learn about healthy
eating. We saw how activities were extended in response to and to stimulate
children's interest, for example, using vegetables they grew to make snack and using
the heads of sunflowers to feed the birds.

All children have individual profiles in place. We saw some good information about
children's development that detailed what children knew such as colours/numbers.
Observations and photographic evidence of children participating in activities were
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used to show parents their achievements. This enabled staff to plan "next steps" for
children which supported their developmental progress.

Children have daily opportunities to participate in a variety of physical activities when
using the outdoor area which has a range of equipment such as wheeled toys,
climbing frame and chute, balls and hoops. Children told us "I like the motorbike".
And "I've got a baby".

Staff record any accidents or incidents. These detail what happened and what action
is taken. Parents sign this document to confirm the information has been shared with
them.

Areas for improvement
Snack time could be improved for children. Staff should ensure that an adult sits at
the table with children to promote a positive social experience. Consideration could
be given to having snack items for each table used as this caused a bit of disruption
when items were passed between tables. The use of smaller jugs would help
promote children's independence as they could pour their own drinks.

The staff will continue to liaise with and build working relationships with other
agencies who are involved with children who attend the service.

Where children have a medical condition, staff should review the information they are
given with parents to ensure it is up to date. See information in quality theme 1,
statement 1. Information is displayed about children's allergies so staff have quick
access to it. It would be helpful if the signs and symptoms of any allergic reaction
were included within this so staff know how the child will appear.

The service will continue to gather evidence for the Health and Well-being award they
are hoping to achieve.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 2: Quality of Environment

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.

Service strengths
In addition to the information in quality theme 1, statement 1, we found there are ver
good opportunities for parents and children to be involved in assessing the quality of
the environment.

Minutes of the committee meetings demonstrated that staff and parents reviewed
the environment and had made improvements such as;

• installing a new kitchen.
• flooring the loft to have a better storage area
• having a secure door entry system fitted.
• improving the outdoor area and replacing the boundary fence.

Children are encouraged to maintain the environment by tidying up and use the
resources safely.

Areas for improvement
The service is in the process of completing improvements to the garden area. They
have plans to refurbish the toilet area.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 2
We make sure that the environment is safe and service users are protected.
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Service strengths
We found that the service is very good at maintaining a safe environment for children
by;

* Having a secure door entry system in place.
* Staff ensuring visitors sign in and out of the service.
* Staff carrying out safety checks as part of their daily duties.
* Developing risk assessments for the environment, play activities and outings.

We therefore observed all areas in the service to be safe and secure.

The playroom was well laid out with enough room for children to play safely. We
observed that equipment was in a good state of repair and suitable for the age range
of children. Attractive displays included children's own work, photographs of activities
they had been involved in and information for parents.

As the management committee regularly discuss the service repairs as well as
planned maintenance, they are well-managed. For example, annual portable
appliance testing is carried out.

Risk assessments for the environment and outings are in place. They clearly identify
any risk and how this will be minimised. On the risk assessment for outings the
responsibility for staff and parents was detailed so everyone was clear about the
procedures in place.

Children were encouraged in good hygiene practice such as hand washing before
eating.

Staff have completed Elementary Food Hygiene training and implemented good
practice such as washing the tables before using them. We noted that food was
appropriately stored in the fridge and items dated when they were opened.

Areas for improvement
At busy times, particularly when children are getting ready to go outdoors, the
manager needs to be more aware of staff deployment so ratios for children are
maintained. Recommendation 1.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 1
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Recommendations

1. When children are preparing to go outdoors, staff should be deployed so the adult/
child ratio is maintained.

National Care Standards - Early Education and Childcare up to the age of 16
- standard 2.2 A safe environment.
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Quality Theme 3: Quality of Staffing

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.

Service strengths
The strengths we outlined in Quality Theme 1, Statement 1 about opportunities for
parents, children and stakeholders to express their views also apply to this quality
statement.

The service operates an open door policy and parents are able to discuss any issues
with staff or management. Parents work alongside staff and share information with
them to enable them to work with children.

The chairperson carries out staff annual appraisals which encourage staff to reflect on
their practice, identify their achievements and areas for their continued professional
development.

Staff from the local authority support the service and give regular feedback about the
curriculum that staff provide to support children's learning and development.

We were able to conclude from information parents gave us in questionnaires that
staff have the necessary skills and experience to meet children's individual needs.
Parents commented that;

"All staff have great relationships with the children and parents. It's a lovely
playgroup to be part of".

"The playleaders are great and she loves them".

"The staff are friendly and always keep me informed how (child's name) is getting
on. The staff always have a good selection of activities out for the children and I
always see staff spending 1:1 time with the children. They seem to have a lot of
patience".
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"My child has a speech delay. I decided to put my child in this nursery and within a
week their speech had dramatically improved. I feel the teachers helped my child and
I am grateful for them".

Throughout the inspection we observed very good relationships between staff,
children and parents.

Areas for improvement
The chairperson and management committee will continue to support staff in their
roles.

The staff will also continue to be supported by staff from the local authority as they
work in partnership with them.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.

Service strengths
After sampling a range of documentation, talking with the staff and the manager we
found that the staff team delivered a very good service to families.

Staff who are required to, have appropriate qualifications and are registered with the
Scottish Social Services Council (SSSC). They are aware of the codes of practice and
national care standards. This resulted in there being a good ethos within the service
as staff were approachable, friendly and welcoming to children and parents.

A range of policies and procedures are in place to guide staff practice and support the
day-to-day work of the service. By observing staff practice and viewing written
documentation we observed that staff were familiar with the standard of work
expected of them.
We found that there is a good combination of skills, knowledge and experience in
childcare and management. Staff interacted with children in very positive ways,
encouraging them in what they were doing. They used praise effectively to recognise
children's efforts and celebrate their achievements.
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There are a range of training opportunities available to staff that helps develop their
skills and knowledge. To keep up to date with current practice, they have attended
training in;

• child protection training.
• under 5's seminar
• attachment.
• observation and assessment and
• kitchen chemistry.

Through discussion and documentation staff demonstrated how they would use what
they had learned at training, in practice.

Staff told us that they can be involved in taking topics forward. For example, they
were currently developing children's profiles.

We were able to identify a range of ways that staff are supported in their roles. These
include self-evaluation as part of appraisals, induction and team meetings. These
opportunities give staff forums to discuss their practice and the service they provide
for families. From this staff are able to identify areas for improvement and how this
can be achieved.

Areas for improvement
Staff will continue to develop their skills and knowledge and use new initiatives to
improve the service for children. We have previously reported that staff are currently
working towards a health and well-being award.

The new member of staff will hopefully start SVQ training in the new year.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Inspection report continued

Oldmachar Community Playgroup, page 20 of 25



Quality Theme 4: Quality of Management and Leadership

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.

Service strengths
The strengths we outlined in Quality Theme 1, Statement 1 also apply to this quality
statement.

The management committee and staff regularly review the work of the service and
update information as needed, for example, we saw that they had reviewed and
updated the policies and procedures that are used to guide staff practice.

Areas for improvement
The management committee will continue to be involved in developing the service.
An annual general meeting (AGM) is held and will hopefully recruit parents onto the
committee to ensure the effective management of the playgroup continues.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide

Service strengths
The range of evidence sampled demonstrated that the management committee and
staff have very good systems in place to assess the service they provide. The systems
in place encourage staff, parents and children to give their views about various
aspects of the service.

There are some audit systems in place that are completed to monitor the work of the
service. For example;
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* daily safety checks and environmental checks are carried out.
* monitoring of staff practice.
* appraisals include self- evaluation
* evaluation of the environment.

This allows staff and the manager to reflect on their practice and make changes to
improve the service for children and their families.

The management committee and staff regularly identified areas that needed
improved within the service. As we have previously reported this has resulted in
refurbishment of parts of the environment taking place. In addition to this staff use
the Child at the Centre 2 to assist with the self-evaluation process. From this they
have compiled an improvement plan to take forward longer term projects. These
include developing care plans for every child, develop science and chemistry within
the curriculum and achieve the health and well-being award.
There was very good evidence that the service valued feedback from children and
families and that they were responsive to suggestions made as a result of
questionnaires or comments and suggestions.

Areas for improvement
The self assessment could be used more effectively to demonstrate the work of the
service. The manager and staff should consider including information about the
positive outcomes children and families experience as a result of their work.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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4 Other information

Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in the Care Inspectorate re-grading a Quality Statement within the Quality
of Management and Leadership Theme (or for childminders, Quality of Staffing
Theme) as unsatisfactory (1). This will result in the Quality Theme being re-graded as
unsatisfactory (1).
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5 Summary of grades

Quality of Care and Support - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Environment - 5 - Very Good

Statement 1 5 - Very Good

Statement 2 5 - Very Good

Quality of Staffing - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Management and Leadership - 5 - Very Good

Statement 1 5 - Very Good

Statement 4 5 - Very Good

6 Inspection and grading history

Date Type Gradings

26 Jan 2011 Unannounced Care and support 5 - Very Good
Environment Not Assessed
Staffing Not Assessed
Management and Leadership Not Assessed

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.

This inspection report is published by the Care Inspectorate. You can get more copies
of this report and others by downloading it from our website:
www.careinspectorate.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@careinspectorate.com
Web: www.careinspectorate.com
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